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Functions of Proprietaxy Accounts Branch,
Finance Divisien, Office of the Comptroller

25X1A

1o tevions sosneta ssetence [
¢+ Determines from such stotements the change in Agengy equity and
other wﬁ.vims affecting the Agency acocounts and prepares

te entries for the accounting records of the Accounis
Branch af the Finance Division,

3« Detarmines that finanoisl statements both s to form end con-
tent are in sccordance with the administrative plan,

h‘_ o

%+ Preparcs special reports concerning the stotus of the verious
projects.
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CONFTD:

!
MEMORANDUM FOR: Chief, Management Staff
SUBJECT : Survey of the Office of the Compbroller ’ 57

REFERENGE * Memo dtd 20 Oct 5L to DCI fr IG, same sub
Jecte

1. In his survey of the
]

Office of the Comptroller, the
Inspector Gener ‘

2. Inasmuch as I mist render & status report on action
taken with regard to the Inspector Generalts survey, I would
like to get this matter resolved without further delay, Acw
cordingly, would you insure that your recommendations are come
pleted not later than 12 July.

FOIAb3b

e —

. K. WHITE
Deputy Director
(Support)

CONFIDENTIAL
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TUTLE T wghh
7SI I BRI SR

(pn

MEMCHAKDUM FOls  Deputy Lirestor (Support)

SUBJECT : Staffing of the Proprietary Aceounte Branch,
rinance Division, Uffice of the Comptroller.

1. This “taff comducted a study of the functions, staffing
pattern, and procedures of thv Subject Branch during the month of
February 1955. A review of this study was msde in July 1955, The
follwing situation existed in Februwary and was substantially the
same in July.

25X9

B. is of 22 February, the Eranch had 38 unprocessed
financial statements on band. lost wers awaiting sdditional
information from the varous projeats,

¢. 4An aversge of only 25 hours overtime per month was
being expended bty persommel of the Branch,

d. The basklog of wnprocessed project financial state~
ments was not inereasing,

2. From the conclusions reached in the Inspector General's
report on the Uffice of the Cauptroller, it appears that mme con<
fusion exists as to the functions and responsibiiities of the
Proprietary Accounts Iranch, Pinance Division and those of the
Commercial I'ivision,

25X1A

L. The primary functions of Proprietary Accounts Branch is
to determine that the financial statements rendered W ths project
are in eonformance with the Adwministrative plan; to record the

CONFIDENT);
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financial trensactions in the Agengy's mcoounts, and to assure
: that
;im prﬁa::i:he documents iaquireé by the{ mm;tutim plan ere
rovid - the appropriaste custodian, (5ee Puneti opri-
otary Accounts Eysnch, Tab B), one of Pr

S« This ©taff sonsludes thaks
25X9
&, A staff ai‘lnop}.e should be adequate to perform
the presently assigned functions of the Proprietary Accounte
Brangh., (tes Tab C.) Since seme confusion seams to exist ss
to the specific functioms of the componsnts cmumerated in the
following parsgraph, it is further recommended that:

b. A comprehensive study be made of the respective -
tions of the Area Divisions [D/P, Commercial Bivg:a: Zb/mm
Trojects idministrative I'lanning ¢ taff Iu/S, and the Fro- !
,Eristuv Accounts Branch, Finsmce Division as thsy pertein
;0?;3 tglamﬁng, implemertation and operstion of propiietary

25X1A9a
Chief, Hensgement ©taff

Teb R - Wdons 0L ‘roprietary Accounts

~ Branch, Finsnce Division
Tab T « “taffing for the Proprictary
Accounts Branch

The Comptroller tentatively cencurs to the proposed staffing cor
tingent upon the study proposed in Paragraph Sb of this magw.
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Functions of Proprietery Accounts Branch,
Finance Division, 0ffice of ths Comptroller

1. Reviews Finencisl Statenents of Proprictary [z osecte-

2. Determines from such statements the change in Agenoy equity and
other activities affecting the Agency sccounts and prepsres
riste entries for the accounting records of the Accounts
Branch of the Finanoe Division.

3. Determines that finanoiel statements both es to form and con~
tent are in sccordance with the administretive plan.

% Prepares speclel reports concerning the stetus of the verious
projects,
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